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Why Amodigo?

Our Mission is to deliver exceptional human performance training that creates meaningful 
change in people’s lives.

By utilising the science of great training, we catalyse peak performance, providing bespoke 
programmes that create enduring, meaningful and sustainable impact for your business 

across three core areas: Management & Leadership, Mental Health, Wellbeing and 
Resilience, and Human & Physical Performance.

What we do

At Amodigo we ensure the training programmes we design and deliver 
are meaningful, support the ambition of both employee and employer, and 

answer a real workplace requirement. 
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Our Values

Sustainable

Dedication to culture that creates a 
sustainable future. Our clients experience this 

through our passion and commitment to 
their development. 

Team

A team of leaders empowered and trusted to 
create the best solutions for our partners.

Performance

Committed to unlock the 
potential that leads to exceptional 

human performance



What’s Included? 

Course Content

In this programme you will be able to cover the following topics:

1.  Managing own continuing professional development (Certificate and Diploma only)
2.  Understanding the skills, principles and practices of effective coaching and 

mentoring within an organisational context
3.  Developing and leading teams to achieve organisational goals and objectives
4.  Understanding the organisational culture and context
5.  Managing mental health in the workplace
6.  Managing stress and conflict in the workplace
7.  Understanding the economics of the marketplace
8.  Managing and implementing change in the workplace
9.  Managing equality and diversity in your own area
10.  Managing meetings
11.  Understanding the management role to improve management performance
12.  Understanding conflict management in the workplace

The purpose of this course

By taking part in this programme for established leaders and managers, you will cover topics 
that enable you to develop your existing leadership skills. The programme, accredited by the 
Institute of Leadership and Management (ILM), will build upon your current leadership role 
and prepare you for the future. 

So far you will have experience leading and managing others, but as a more experienced 
member of staff, you are considering the next evolution of your leadership journey. In all 
cases you will develop your skills and be better prepared as a senior leader.

Leaders who adopt a growth 
mindset will multiply their team’s 

potential and create a healthy 
culture of accountability that 

drives business growth

(Mike  Cro f ts ,  CEO Amodigo)

“
”
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Purpose and aim

To enable candidates to take personal responsibility for managing their own development.

Outcomes

Students will be able to:

• review personal and work-related development experiences, aims, objectives and 
priorities

• undertake and evaluate planned development activities
• review and reflect on learning and its effect on workplace performance

Themes covered:

• Personal strengths and weaknesses
• Priorities for the long, medium and short term
• Identifying opportunities for the long, medium and short term
• Personal development activities
• Planned and resourced development activities
• Personal aims, objectives and priorities
• Improving own or others’ performance
• Short, medium and long term goals

Cred i t  Va lue :  15
Lear n ing  Hour s :  20

Managing  own cont inu ing 
pro fess iona l  deve lopment



Purpose and aim

To understand the skills, principles and practice required for effective coaching or mentoring 
within an organisational context.

Outcomes

Students will understand the:

• purpose of coaching and mentoring within an organisational context
• knowledge, skills and behaviours required to be an effective coach or mentor
• importance of effective contracting and management of the coaching or 

mentoring process

Themes covered:

• Manage a coaching process
• Using recognised coaching models
• Coaching tools or techniques
• Identify preferences and agreed goals
• Monitoring and reviewing progress

Under stand ing  the  sk i l l s , 
p r inc ip les  and  pr act ices  of 

e f fect ive  coaching and mentor ing 
wi th in  an  or gan isat iona l  context

Cred i t  Va lue :  6
Lear n ing  Hour s :  20



Purpose and aim

To develop understanding of the organisational culture and context in order to improve one’s 
ability to function within the organisational norms.

Outcomes

Students will understand:

• the culture and context of the organisation
• their own ability to function within organisational culture and ethical norms

Themes covered:

• Environmental and organisational analysis techniques
• Policies, procedures and legal requirements 
• Cultural and ethical behaviour
• Uphold ethical standards

Under stand ing  the  or gan isat iona l 
cu l ture  and  context

Cred i t  Va lue :  6
Lear n ing  Hour s :  25



Purpose and aim

To develop understanding and ability in developing and leading teams, as required by a 
practising or potential middle manager.

Outcomes

Students will:

• understand the importance of leading teams to achieve organisational goals and 
objectives

• be able to develop and lead teams

Themes covered:

• Measuring team performance 
• Role of leadership
• Your own ability to develop and lead teams
• Changes to your own leadership style

Deve lop ing  and  lead ing  teams 
to  ach ieve  or gan isat iona l  goa ls 

and  ob ject ives

Cred i t  Va lue :  4
Lear n ing  Hour s :  18



Purpose and aim

To apply knowledge and understanding of mental health issues in the workplace, as required by a 
practising manager.

Outcomes

Students will be able to:

• identify the strengths and weaknesses of mental health initiatives in the workplace
• carry out the legal requirements to ensure staff ’s positive mental health
• hold and record conversations with staff about their mental health

Themes covered:

• Organisation’s current approach
• Other organisation’s approach
• Plan to meet requests
• Approaches to improve
• Valuable resource
• Communicate and improve
• Effects of your own mental health

Managing  menta l  hea l th  in  the 
wor kp lace

Cred i t  Va lue :  3
Lear n ing  Hour s :  8



Purpose and aim

To develop understanding and ability to be able to manage stress and conflict in your own 
organisation, as required by a practising or potential middle manager.

Outcomes

Students will:

• understand the effectiveness of their own organisation in dealing with workplace 
stress and conflict

• be able to improve the management of workplace stress and conflict in their own 
area of responsibility

Themes covered:

• Recognising workplace stress and conflict
• Support mechanisms
• Improvements to the identification and approach
• Identify and deal with workplace stress and conflict effectively

Managing  s t ress  and  conf l ic t  in 
the  wor kp lace

Cred i t  Va lue :  3
Lear n ing  Hour s :  8



Under stand ing  the  economics  o f 
the  mar ketp lace

Purpose and aim

To enable learners to understand the economics of the marketplace.

Outcomes

Students will:

• understand economic principles to explain how prices are determined in an 
organisations market

• understand economic principles to explain the impact of competition on an 
organisations market

Themes covered:

• Prices of goods and services in the market
• Microeconomic principles
• Market conditions on performance
• Responsiveness of consumers and suppliers
• Current barriers to entry and exit
• Competitive environment

Cred i t  Va lue :  6
Lear n ing  Hour s :  10



Cred i t  Va lue :  6
Lear n ing  Hour s :  24

Managing  and  implement ing 
change  in  the  wor kp lace

Purpose and aim

To be able to manage and implement change in the workplace.

Outcomes

Students will:

• understand the reasons for change in an organisation
• be able to manage and implement change in the workplace

Themes covered:

• Organisations continually changing
• Environmental and organisational analysis
• Areas for change
• Opportunity for change
• Benefits and risks of implementing opportunity
• Implementation plan



Cred i t  Va lue :  4
Lear n ing  Hour s :  12

Purpose and aim

Be able to evaluate and influence the management of equality and diversity law, legislation 
and internal policies within their own area of responsibility.

Outcomes

Students will:

• understand equality and diversity law, legislation and internal policies in relation to 
their own area of responsibility

• be able to influence the management of equality and diversity in their own area of 
responsibility

Themes covered

• Legal requirements for equality and diversity
• Organisation’s policies and procedures relating to equality and diversity
• Implementation of equality and diversity legal requirements
• Improving the management of equality and diversity 

Managing  equa l i ty  and  d iver s i ty 
in  your  own area



Managing  meet ings

Cred i t  Va lue :  3
Lear n ing  Hour s :   15

Purpose and aim

To develop understanding and ability to manage meetings as required by a practising or 
potential middle manager.

Outcomes

Students will:

• understand different types of meetings and their suitability for different purposes
• understand how to prepare effectively for a meeting
• be able to develop their own performance in manage meetings
• be able to follow up and effectively manage actions from meetings

Themes covered:

• Different types of meetings
• Importance of different types
• Purpose and objectives of a meeting
• Resources required
• Invitation reasoning
• Information provided to attendees
• Chair/lead a meeting
• Gaining feedback
• Understanding weaknesses in your own meeting performance
• Personal development plan
• Monitor progress of actions
• Manage personal actions
• Impact on the organisation



Cred i t  Va lue :  4
Lear n ing  Hour s :  15

Purpose and aim

To be able to demonstrate understanding of the middle management role and be able to plan 
your own development. 

Outcomes

Students will:

• understand the specific responsibilities of middle managers in enabling an 
organisation to achieve its goals

• understand how communication and interpersonal skills affect managerial 
performance in the workplace

• be able to assess personal development opportunities to improve their own 
managerial performance

Themes covered

• Goals and objectives of an organisation
• Responsibilities of middle managers
• Interpersonal and communication skills
• Overcome barriers to effective managerial communication 
• Overcome barriers to interpersonal skills
• Your own knowledge, skills and behaviour
• Personal development to improve
• Personal development plan

Under stand ing  the  management 
ro le  to  improve  management 

per for mance



www.amodigo.com
info@amodigo.com


